LIST OF TEAMING UP ACTIVITIES

1st period

Management

e Kick-off meeting was held in Valmiera Vocational Training Center on
13.08.2020. PP2 and PP4 participated in person, while PP3 participated
online.
project 6 month progress meeting was organized on 23.11.2020
20.10.2020. The LP chaired the Project Steering Group's first meeting, where
the project was presented, discussed already implemented activities, and
future plans.

e LP Training Seminar

T1 - Teaming Up programme
e 3 local events - VKOK, Mercuria, VT
e 1 international event - VKOK (19th Nov 2020)

PP2 (VKOK) event: On the 16th of October was the "Teaming Up" local event
"Business Battle" organised in PP2 premises. The business battle is training to help
students understand the challenges of starting a business. Teams were formed from
the participants of the training.

PP3 (Mercuria) event: At the local event, Mercuria’s students got to know
Myyrancolo in Myyrmaki, Vantaa, which offers facilities for diverse cultural activities
and startups. At the beginning of the event, Petteri Niskanen introduced the space to
the students. After the presentation of the space, the students, guided by the
teachers, created treasure maps in which they reflected on their future goals. The
event was a very free format so that a good atmosphere was created that motivates
the students to the project. The students were happy to go outside of the classrooms
and felt privileged to be in this project. Students got to know each other better and
they began to think of partners to create business ideas with. At the end of the event,
students were also asked for feedback on the day. Students felt the event was nice,
interesting and fun.

PP4 (VT) event: Local event was in Valmiera Vocational Training Centre premises
on 22th October. Two speakers took part. They shared their experiences and
inspired students to never give up on their dreams. Speaker Elina:
https://valmierastehnikums.Iv/lv/valmieras-tehnikuma-audzekni-iedvesmojas-projekta
-teaming-iepazisanas-pasakuma

2nd period

Management


https://valmierastehnikums.lv/lv/valmieras-tehnikuma-audzekni-iedvesmojas-projekta-teaming-iepazisanas-pasakuma
https://valmierastehnikums.lv/lv/valmieras-tehnikuma-audzekni-iedvesmojas-projekta-teaming-iepazisanas-pasakuma
https://valmierastehnikums.lv/lv/valmieras-tehnikuma-audzekni-iedvesmojas-projekta-teaming-iepazisanas-pasakuma

3rd Project meeting was held online on the 5th of January, 2021

T2-Teaming Up programme

® The 1st Bootcamp was organized online by Mercuria Business college and it
focused on the creation of business plans and financial planning. The 1st
Bootcamp took place from February 17 to 18, 2021.. 1st “speed-date” with
mentors took place during Bootcamp, when each team had 5 minutes to meet
the mentor and find out the answers to their questions.

e \Valga County Vocational Training Centre organized the international movie
night which brought the students closer together and gave them a chance to
socialize in an international environment.

e Valga County Vocational Training Centre the Team Canvas workshop which
focused on the Business Model Canvas model.

e \Valmiera Development Agency organized the entrepreneurial skills training
"My business skills" which focused on discovering the unique skills of each
participant and finding ways how these can be used in their companies and
monthly mentor meetings.

e Grand Prix programme

3rd period
Management

e Valmiera Development agency organized project management 12-month
meeting online via Google Meet Platform on 17.06.2021

e Valmiera Development agency organized the first face-to-face project
management meeting in Tallinn, Estonia 14.-16.09.2021 in person;

e Project modification to an online environment (formal modification procedure).

e Updated budget planning.

e Steering Group meeting on 29.11.2021

e Midterm review meeting with Joint Secretariat.

T2-Teaming Up programme

our partners organized 3 marketing events to attract new students

On 07.10.2021 1st online workshop took place via ZOOM platform.

On 14.10.2021 2nd online workshop took place via ZOOM platform.

On 04.11.2021 3rd online workshop took place via ZOOM platform.

On 11.11.2021 2nd mentor speed dating took place online via ZOOM platform.
Inspirational day in Estonia took place

4th period

Management

27-28.01 project partners meeting in Valga, Estonia (18 months project
meeting)

Final project management meeting in Jurmala, Latvia on the 6th April
Final Steering Group meeting (25.05)



T2-Teaming Up programme

Inspirational day (visit to entrepreneurs) in Finland and Latvia
2nd December 4th online workshop

9th December 5th online workshop

13th January 6th online workshop

27th January 7th online workshop

17th February 8th online workshop

4th March Pitching Preparation event in Tallinn, Estonia

10th March 3rd online mentor speed-dating

7th April Pitching to Investors event in Jurmala, Latvia

22-24 April Motivational Programme Prizes (Tallinn & Stockholm)
11-29 April Motivational Programme Prizes (Career coaching)

Communication
e 7th April Pitching to Investors event
e 8th April Final Conference
e Videos filmed



